CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN AC QUY TIA SANG Poc Lap — Tu Do — Hanh Phiic
------- F A o T
Hai phong, ngay 19 thdng 03 ndm 2021

BAO CAO BAN KIEM SOAT
TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh glii: Pai Hi Pdng C6 Pong!

- Céin cit ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cia Nude céng hoa
xd hoi chu nghia Viét Nam.

- Cdin cir Diéu 16 t6 chike, hoat déng ciia Céng ty C6 phan Ac quy Tia sdng.

- Cdin cit chikc nang, nhiém vu cua Ban kiém sodt duwoc quy dinh tqi Diéu lé Cong ty
CP dequy Tia Sdng;

- Cén cit vao tinh hinh hoat déng sén xudt kinh doanh va bdo cdo tdi chinh ndm
2020 cua Cong ty CP Acquy Tia Sang da dwoe kiém todn.

Ban Kiém so4t Cong ty Co phan Acquy Tia Sang xin béo cdo truéc Dai h01 dbng cb
dong thuong nién nam 2021 vé cong tic hoat dong trong nam 2020 nhu sau:

A, CONG TAC KIEM SOAT NAM 2020:
I, HOAT PONG CUA BAN KIEM SOAT:

1. Nhén su va thi lao ciia Ban kiém sodt:

- Nhén su ctia Ban kiém soét gdm céc thanh vién:

+ Ong Trin Quang Huy — Trudng ban chuyén trach
+ Ba Vi Thanh Thiy — Thanh vién
+ Ba Tran Thi Thity — Thanh vién

Trong nam 2020 khéng c6 su thay ddi vé nhin sy Ban kiém soat Cong ty.

- Mitrc thu lao ciia Ban kiém so4t nam 2020 da thuc hién theo ding Nghi quyét sb
237/2020/NQ-DHCP ngay 16/06/2020 duge Dai hoi dbng Cb dong (PHPCP) thuong
nién ndm 2020 thong qua timg vi tri. Riéng Trudéng ban kiém soat chuyén trach huéng
luong, khong cé thu lao.

2. Hoat dong ciia Ban kiém soat:

Trong nam 2020, Ban Kiém soat d4 phan céng nhiém vu cho céc thanh vién va phdi
hop thuc hién nhiém vu thay mat cb déng kiém soat thudng xuyén moi hoat dong san
xudt kinh doanh (SXKD) ctia Céng ty nhu:

- Giam sat viéc thuc hién céc ndi dung ciia Nghi quyét da dugc PHPCD thuong
nién thong qua ngay 26/06/2020.

- D& xuét lwa chon Cong ty kiém todn doc lap dé thuc hién kiém todn Béo céo tai
chinh (BCTC) nam 2020 bao gbm:

+ Soat xét BCTC 06 thang nam 2020



+ Béao céo tai chinh nam 2020.
- Thuc hién gidm sat hoat dong va tuén thu theo quy dinh cua Phép luét va diéu 1é
Cong ty d6i véi Hoi ddng quan tri (HPQT), Ban Piéu hanh (BDH) trong viéc quan ly,
diéu hanh Cong ty.

- Giam sat, kiém tra tinh phép ly, trinh ty thu tuc ban hanh Nghi quyét, Quyét dinh
cua HDQT va BDH.

- Ban kiém soat da t6 chirc hop, lién lac, trao d6i thong tin tai liéu @& danh gi4, tham
dinh BCTC 06 thang, BCTC ca nam 2020 va soat xét cac hoat dong cua Cong ty.

3. Panh gia suw phdi hop hoat dong gitta Ban kiém soat v6i HDQT, Ban diéu hanh:

Trong nam 2020, Ban kidm soét tham du ddy du cac cude hop ctia HPQT va Cong
ty vé ké hoach kinh doanh va bdo céo tinh hinh thyc hién ké hoach nim 2020; thuong
xuyén phdi hop, trao dbi, déng gbép ¥ kién khach quan, trung thue véi HDQT, BDH trong
viéc x4y dung cac Quy ché, noi dung cudc hop, Nghi quyét cia HPQT ciing nhu trong
c4c hoat dong san xuét kinh doanh.

4. Y kién ciia Cb dong:

Trong nam 2020, Ban kiém soat khong nhéan dugc y kién khiéu nai, t6 c4o bang vin
béan cia C6 dong hodc nhém Cb dong c6 ty 1€ so hiru va thoi gian nim gitt theo quy dinh
cia phap luét va diéu 1& Cong ty.

11, KET QUA GIAM SAT CUA BAN KIEM SOAT

1. V& tb chitc by may:
Trong nam 2020 khong c6 su thay dbi vé nhén su cia HDQT, Ban Kiém soat va
BDH Cong ty.

2. Vé viée thye hién N ghl quyét ciia Dai hoi ddng c6 ddng nim 2020:

Pai hoi dong c6 dong thuong nién ndm 2020 da ban hanh Nghi quyét sb
237/2020/NQ-DHCD ngay 16/06/2020 trong d6 c6 ndi dung thong qua ké hoach 2020 véi
mot s6 chi tiéu chinh nhu sau:

2.1, Ké hoach sin xuit kinh doanh nam 2020:
- Chi tidu doanh thu thudn tiéu thu: K& hoach 1a 215.000 trd.

- Loi nhuén trude thué 3 Kéhoachla  4.100 trd.

Két qua thuc hién ndm ctia Cong ty:

- Chi tiéu doanh thu thuan tiéu thu: 164.631 trd, dat 76,57% ké hoach nam.
- Loi nhuén truée thué: 5255 trd, dat 128,17% ké hoach nam.

2.2, Chi trd cé tikc & phén phoi lgi nhugn cdc quy ndam 2019:

HDPQT Cong ty dd ban hanh Nghi quyét sd 12/2020/NQ- I—]EDQT vé phé duyet Ké
hoach chi trd ¢ tirc nim 2019 va ra Thong béo s& 240/TB-AQTS vé viéc chi tra c tirc
bing tién nam 2019 vao ngay 16/06/2020. Viéc phan phox loi nhuén cac quy cling da duoc
tién hanh va thé hién trén BCTC nam 2020 tuén thu theo dung nodi dung ctia Nghi quyét da
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duoc DPHDCD thong qua. Trong ndm Cong ty da chi tra ¢ tirc nim 2019, khong tién hanh
thuc hién tam Ung cd tire nam 2020 cho cd dong.
2.3, Chi trd thit lao ciia Hpi dong qudn tri, Ban kiém sodt, Thuw ky cong ty nim 2020:

Chi tra thi lao cia HPQT, Ban kiém soat, Thur ky cong ty nim 2020 theo mirc da
dugc DPHDCD thuong nién ndm 2020 thong qua.
2.4, Lia chon don vi Kiém todn BCTC 2020:

Cong ty da luya chon Cong ty kiém toan doc 1ap thyc hién vige kiém toan BCTC nim
2020 la Cong ty TNHH Hang kiém toan AASC, ddy 1a don vi nim trong danh sach Céng
ty kiém toan duoc Ban kiém soat dé xuét truéc DHDCD thong qua.

3. V& hoat dong ciia Hoi dong quin tri va Ban diéu hanh
3.1, Hoat dong ciia Hpi dong qudn tri:

- P4 tién hanh hop dinh ky theo quy va dot suét theo quy dinh dé trién khai cong tac
giam sat va dinh huéng hoat dong SXKD ctia Cong ty. Thé thirc cude hop, ndi dung, bién
ban cudc hop, cac Nghi quyét va van ban cua HPDQT phu hop véi Luét doanh nghiép,
Piéu 1é cta Cong ty. Cu thé HPQT trong nim 2020 d4 hop 07 1an, ban hanh 19 Nghi
quyét lién quan dén cong tac diéu hanh san xuét kinh doanh, t6 chirc nhén su, ché do
chinh sach, ddu tu x4y dung co ban.

- P4 thyc hién dung chirc ning, nhiém vu va quyén han d6i véi cac hoat dong giam
sét, chi dao va dua ra cdc Nghi quyét, Quyét dinh phti hop Nghi quyét cia PHDCD, tuan
tha Diéu 1é ciia Cong ty, Luat doanh nghiép va cdc quy dinh phap luat khéc.

- D4 giam sat chit chd BDH trong hoat dong diéu hanh SXKD. -

- Phéi hop véi BDH sira déi bd sung va ban hanh méi mét sé Quy ché, quy dinh
phtt hgp véi tinh hinh SXKD ctia Cong ty va Phap luat ciia Nha nuéec.

Qua viéc xem xét Nghi quyét cia PHPCP va cac bién ban hop HPQT, Ban kiém
sodt nhét tri bdo cdo danh gia két qua thuc hién nam 2020 ctia HDQT.

3.2, Hoat djng ciia Ban Diéu hanh:

- Trong nam 2020 BDH da tich cuc trién khai thue hién ké hoach SXKD theo Nghi
Quyét cia PHPCP va céc Nghi quyét cia HDQT dé ra. Ban kiém so4t nhét tri v6i nhitng
danh gia trong bao cdo két qua hoat dong SXKD nam 2020 va phwong huéng nhiém vu
ndm 2021 cia BDH Cong ty.

- Ban Diéu hanh d4 trién khai xdy dung cac Quy ché, quy dinh phil hop véi tinh
hinh thyc té ctia Doanh nghiép va chinh sach, phép luat cia Nha nuéc; thuc hién ché do
bio céo, t6 chirc cong bd thong tin kip thdi, chinh xéc va ding quy dinh ciia Diéu 1¢ va
phap luit Nha nudc quy dinh.

4. Vé hoat dong san xuat kinh doanh:
Ban kiém so4t d giam sat cong tac td chirc hoat dong SXKD, thim dinh BCTC nim
2020 ciia Cong ty va thdng nhét dénh gié:



- Ban kiém soét ghi nhan chu:a c6 didu gi bat thudng trong hoat dong kinh doanh ctia
Cong ty. Tt ca cac hoat dong d&u tuan tha Luét doanh nghiép, Ludt ching khoan, diéu 1&
Céng ty va céc quy dinh ctia Phap luét.

- Két qua SXKD ciia Cong ty nim 2020 do anh hudng x4u cua dich bénh Covid-19
nén chi tiéu doanh thu chua hoan thanh ké hoach dé ra, nhung da duy tri dugc hiéu qua vé
loi nhuén. Ban kiém soét ghi nhan su quyét tdm, nd lgc vuot kho cia BDH va ngudi lao
dong Cong ty dad tim moi giai phap khéc phuc khé khan, tiét giam chi phi SXKD dé dat
duoc két qua cao nhét ddng thoi ddm bao dugc thu nhép clia ngudi lao dong.

4.1, Thdm dinh Bdo cdo tai chinh ndm 2020:

B0 cdo tai chinh ctia Cong ty cho ndm tai chinh két thiic ngay 31/12/2020 cia
Cong ty CP Acquy Tia Sang da dugc Cong ty TNHH Hang kiém toan AASC kiém toén,
Ban kidm soat d4 thdm dinh va nhét tri véi cdc s liéu d3 duoc thé hién trong BCTC nam
2020.

- B4o céo tai chinh ndm 2020 bao gém Béng can dbi ké toan, Bo c4o két qua hoat
dong kinh doanh, Béo céo luu chuyén tién t§ va Thuyét minh BCTC d& dugc Cong ty lap
va trinh bay tuén thi ding quy dinh cua Chuln muc Ké toan Viét Nam, c4c thong tu
hudng dan thuc hién Chudn muc va Che d6 Ké toan doanh nghiép hién hanh dang dp
dung. :
- Viéc ghi chép, luu trir chimg tir va 1ap sb ké toan duge thuc hién ding theo Ché o
ké toan hién hanh. Cong ty hién dang ap dung Ché d6 Ké toan Doanh nghiép ban hanh
theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 ctia B Tai chinh va Thong tu s6
53/2016/TT-BTC ngay 21/3/2016 ctia B Tai chinh vé viéc stra dbi, bd sung mot s6 diéu
cta Thong tu s6 200/2014/TT-BTC.

_ Y kién ctia kiém toan vién vé cac BCTC niam 2020 cua Cong ty: “Béo cdo tai chinh
da phan 4nh trung thuc va hop ly, trén cdc khia canh trong yéu tinh hinh tai chinh cta
Cong ty tai ngay 31 thang 12 nim 2020, cling nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té trong nam tai chinh két thiic cting ngay, phu hgp voi Chuén muc
ké todn, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢6 li€én quan dén
viéc 1ap va trinh bay béo cdo tai chinh”.

- Cong tac bao cdo, cong b thong tin dinh ky thuc hién ding ndi dung quy dinh cta
mot Cong ty niém yét.

4.2, Két qud sin xuit kinh doanlz nam 2020:

4.2.1, Ddnh gid mot s6 chi tiéu chinh két qua SXKD theo BCTC kiem todn s6

260221.001/BCTC.KTS ngay 26/02/2021: '
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TI.J}rc Nim 2020 So S:illl"l.ﬂll_l'c hién
3G 0 _ hién voi (%)
Chi tieu DVT 5 z n
nim Ké Thwe Ke Cung
2019 | hoach hién hoach ky
1- Doanh thu bén hang Tr.d | 218.486 166.906 76,39%

2- Céac khoan gidm trur L 2.744 2275 82,89%
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3- Doanh thu thuin " | 215742 | 215.000 | 164.631 | 76,57% | 76,31%
4- Gia von hang ban o] 182,187 135.218 74.22%
5- LN gop vé ban hang " 33.555 29.412 87,65% |
6- Doanh thu HDTC ) 154 401 260,60%
7- Chi phi tai chinh ! 1.937 1.010 52,17%
Tr. d6 Chi phi ldi vay ! 1.877 936 49,90%
8- Chi phi ban hang d 15.054 13.547 89,99%
9- Chi phi quan Iy J 10.881 10.043 92,30%
10- Loi nhuén thuin " 5.838 5.213 89,31%
11 - Thu nhép khac . 36 49 134,37%
12 — Chi phi khac " 122 7 5,74%
13- Loi nhuin khac ! (86) 42 -48,99%
14- Téng LN truéc thué s 5752 | 4.100 5.255 | 128,17% | 91,36%
15 — Chi phi thué TNDN i 1.190 747 62,77%
16- LN sau thué TNDN ) 4.562 4.508 98,82%
17- Ldi co ban trén ¢ phiéu | dong 676 668 98,82%

- Hoat dong SXKD cta Cong ty trong ndm 2020 gdp nhiéu khé khan, doanh thu

thudn tiéu thu ndm 2020 dat 76,31% so ciing ky nam 2019, dat 76,57% ké hoach nam, chua
hoan thanh ké hoach dé ra. Doanh thu gidm do c4c nguyén nhén:

+ Dich Covid-19 bung phét va dién bién phtrc tap da anh hudng xAu t6i moi mit cta
nén kinh té toan c%iu, cac hoat dong san XUuét, giao thuong bi dinh tré dan t6i nhu ciu cua
thi truong trong va ngoai nude déu suy giam.

+ Nganh ic quy trong nuéc c6 su canh tranh khéc liét khi cac hing canh tranh lién
tuc tang chiét khiu, hang ngoai nhép gia ré taing manh, gian l4n thuong mai dién bién phirc
tap trong khi ngudn luc cia Cong ty con nhiéu han ché. Piéu ndy di lam gidm doanh s6
ban 1é ndi dia cia Cong ty.

- Loi nhuén trude thué nam 2020 vuot 28,17% so véi ké hoach dé ra nho céac yéu tb:

+ Ban Diéu hanh da nd luc didu hanh hoat déng SXKD theo huéng nang cao hiéu
qué bing cac bién phép ting cudng kiém sodt cac cong doan san xuét, gidm tiéu hao
nguyén vat lidu; kiém soét chat luong san phém; can dbi ton kho vt tu; linh hoat trong sir
dung ngudn vén vay v,v... gitip gidm thiéu tbng chi phi trong nam.,

+ HDQT da thuc hién ding chirc nang, nhi€ém vu va quyén han trong viéc trién khai
cong tdc gidm sat va dinh hudng hoat dong SXKD cuia Cong ty, gidm sat chat ché, chi dao
kip thoi hoat dong diéu hanh ciia BDH.
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4.2.2, Dénh gid chi phi SXKD:

Nim 2019 Niim 2020 ¥ .
= = Téang / giam
i .| Tytrong .~ | Ty trong .
Chi tiéu Thure hién Thire hién ty trong
o s CP/DT e b CP/DT %)
r.aon 1 r. 0
& | thudn (%) & | thudn (%)
Doanh thu thuin 215.742 164.631
Gi4 vén hang ban 182.187 84,45% 135.218 82,13% 2,31%
Chi phi tai chinh 1.937 0,90% 1.010 0,61% -0,28%
Chi phi ban hang 15.054 6,98% 13.547 8,23% 1,25%
Chi phi QLDN 10.881 5,04% 10.043 6,10% 1,06%
Chi phi khéc ) 0,06% 7 0,004% -0,05%
Loi nhud thué
ik A 4562 2,11% 4.508 2,74% 0,62%
TNDN

- Gi4 v6n va chi phi tai chinh du gidm vé gia tri va ty trong trong ndm 2020 cu thé ty
trong gid von gidm 2,31% do gia chi hau nhu én dinh va thép hon nim trude (dén quy 4
md&i ¢6 xu huéng ting) ciing nhu tiét kiém dugc chi phi san xuét; chi phi tai chinh giam

0,28% do du vay giam, 1ai suit giam.

- Chi phi ban hang, chi phi quan ly trong ndm 2020 giam vé gid tri, ting vé ty trong,
cu thé ty trong chi phi ban hang ting 1,25% do ting chiét khéu, tién van chuyén ting do
anh hudng boi dich bénh; chi phi quéan ly tang 1,06% do chi phi thué dat tang.

4.2.3, Pdnh gid hiéu qua SXKD thong qua cdc chi tiéu tai chinh:

STT Chi tiéu PVT Két qua

Kha néng sinh 16i 2020 | 2019
Ty suét loi nhuén sau thué / Vén chi s& hitu binh quén | % 5,75 5,96

2 | Ty suét loi nhudn sau thué / Tong t3i sén binh quan % 4,08 3,47

3 iy suit loi nhudn sau thué / Doanh thu thudn % 2.7 211
Hiéu qua s dung chi phi

1 | Ti suét sinh 13i ctia gi4 von hang ban % 21,8 18,4

2 | Tisuét sinh 10i ctia CP ban hang % 38,5 38,8

3 | Ti suét sinh 10i ctia CP QLDN % 51,9 53,7

4 | Ti suét sinh 10i ctia Tong CP % 3,29 2,74
Khd ndng thanh todn

1 | Hé sb thanh toan tong quat Lén 5,1 2,74
Heé sb thanh toan ngén han Lan 3,33 1,81

3 | Hé sb thanh todn nhanh Lan 0,83 0,71
Co céu tai chinh

' Heé s tu tai trg Lén 0,8 0,63

Heé sb no so véi tai san/ngudn von Lan 0,2 0,37

3 e s6 no so véi von chi sé hitu Lan 0,24 0,58




- Tinh hinh tai chinh Céng ty tai thoi diém 31/12/2020 dam bao an todn va lanh
manh.

+ Céc ty suét lgi nhuén cho thiy tuy hiéu qua kinh doanh ctia Céng ty trong nim
2020 c6 giam so v6i 2019 do doanh thu gidm nhung vin ddm béo hiéu qua nhd tiét kiém
chi phi.

+ Céc ty suét sinh 10i so v&i chi phi cho thiy mirc Igi nhuan trén téng chi phi n6i
chung va trén gid vén noi riéng cao hon so véi nam 2019, Cong ty d tiét kiém duge cac
khoan chi phi nay.

+ Céc hé s6 kha ning thanh todn cho thdy kha ning thanh khoan ctia Cong ty nim
2020 dam bao an toan, cic hé sb trong nam déu cao va & mirc cao hon so v6i nim trude,
chu yéu do giam duoc no phai tra.

+ Céc hé sb co céu tai chinh cho thiy co c4u tai chinh ctia Cong ty tiép tuc dam bao
an toan khi tai san duoc tai tro phin 16n béi vén chi s¢ hitu, ty trong no phai tra thp hon

so v&i nam 2019,
4.3, Co ciu tai chinh nim 2020:

Ddnh gid tinh hinh tai san — nguoén von théng qua sé liéu bang cdn doi ké todn:

DVT: dong
STT Chi tiéu 31/12/2020 01/01/2020 So sanh
I | Taisan ngin han 63.839.504.982 | 81.359.877.273 | 78,47%
1 | Tién va cac khoan tuong duong tién 1.468.038.435 901.790.980 | 162,79%
2 | Céc khoan phai thu ngin han 14.235.213.928 | 30.908.060.858 | 46,06%
+ Phadi thu ngdin han khdch hang 18.814.858.504 | 34.950.104.319 | 53,83%
+ Trd trude cho ngudi bdn ngdn han 4.564.410 B
+ Phai thu ngdn han khdc 299.699.101 827.572.259 | 36,21%
+ Du phong phai thu ngén han khé doi (4.883.908.087) | (4.869.615.720) | 100,29%
3 | Hang ton kho 47.887.800.443 | 49.550.025.435 | 96,65%
+ Hang ton kho 48.528.662.073 | 50.650.712.988 | 95,81%
+ Dy phong giam gid hang ton kho (640.861.630) | (1.100.687.553) | 58,22%
4 | Thué GTGT dugc khéu trir 248.452.176 -
IT | Taisan dai han 34.017.286.588 | 41.607.636.095 | 81,76%
1 | Taisan cb dinh 33.879.580.224 | 41.411.688.442 | 81,81%
- Tai sén ¢6 dinh hitu hinh 32.795.468.024 | 40.264.745.442 | 81,45%
+ Nguyén gid 137.782.787.607 | 137.782.787.607 | 100,00%
+ Gid tri hao mon liy ké (104.987.319.583) | (97.518.042.165) | 107,66%
- Tai sén ¢6 dinh vo hinh 1.084.112.200 1.146.943.000 | 94,52%
+ Nguyén gid 1.314.154.000 1.314.154.000 | 100,00%
+ Gid tri hao mon lity ké (230.041.800) (167.211.000) | 137,58%
2 | Chi phi Xay dung co ban dé dang 137.706.364 -
3 | Tai san dai han khac - 195.947.653




TONG CONG TAI SAN 97.856.791.570 | 122.967.513.368 | 79,58%
IIT | No phai tréd 19.190.121.814 | 44.900.239.160 | 42,74%
1 | No ngin han 19.094.756.138 | 44.885.239.160 | 42,54%
- Phdi tré ngwoi ban ngdn han 3.921.402.704 | 21.364.957.457 | 18,35%
- Nguoi mua tra tién trueée ngdn han 1.746.006.104 125.043.919 | 1396,31%
- Thué va cdie khoan phai ngp Nha nueéc 270.585.919 845.243.508 | 32,01%
- Phdi trd nguoi lao dong 4.325.131.400 | 3.995.579.587 | 108,25%
- Chi phi phdi tré ngdn han 234.434.217 265.062.207 | 88,44%
- Phdi trd ngdn han khde 301.548.508 553.091.929 | 54,52%
- Vay va no thué tai chinh ngdn han 5.919.903.410 | 14.292.725.746 | 41,42%
- Dy phong phdi tra ngin han 1.677.208.929 | 3.141.376.560 | 53,39%
- Quy khen thuong, phiic loi 698.534.947 302.158.247 | 231,18%
2 | No dai han 95.365.676 15.000.000 | 635,77%
- Phdi tra dai han khdc 95.365.676 15.000.000 | 635,77%
IV | Ngudn vén chii sé hitu 78.666.669.756 | 78.067.274.208 | 100,77%
1 | Vén gép cia cht sé hitu 67.454.800.000 | 67.454.800.000 | 100,00%
2 | Quy dau tir phét trién 5.756.994.695 |  5.300.767.995 | 108,61%
Loi nhuén sau thué chua phéan phéi 5.454.875.061 5.311.706.213 102,70%
- LNST chua phdn phéi liiy ké d@én cudi
g : 946.512.813 749.439.197 | 126,30%
nam truoc
- LNST chua phdn pk(ff ndam nay 4.508.362.248 4.562.267.016 | 98,82%
TONG NGUON VON 97.856.791.570 | 122.967.513.368 | 79,58%

- Téng tai san, tdng ngudn von tai thoi didm 31/12/2020 chi bang 79,58% so véi thoi
diém 01/01/2020.

- Tai san ngin han tai thoi diém 31/12/2020 bing 78,47% so véi thoi diém
01/01/2020 chii yéu do giam cc khoan phai thu ngin han. Tai san dai han tai thoi diém
31/12/2020 bing 81,76% so véi thoi diém 01/01/2020 chit yéu do khau hao TSCB.

- Vén chu sé hitu tai thoi didm 31/12/2020 bing 100,77% so véi thoi diém
01/01/2020 do lgi nhuan trong nim ting. No phai tra tai thoi diém 31/12/2020 chi con bing
42,74% so véi thoi diém 01/01/2020 cha yéu do giam phai tra ngudi ban ngén han va giam
vay va ng thué tai chinh ngén han.

- Céc khoan phai thu ngin han tai thoi diém 31/12/2020 giam so véi thoi diém
01/01/2020 do giam phai thu khach hang (cht yéu do giam doanh thu) va gidm phai thu
tam Ung.

- Chi phi xdy dung co ban dé dang phat sinh trong nim 2020 1a chi phi lip dat hé
théng PCCC ty dong tinh dén hét 31/12/2020.

- Hang tdn kho gidm nhe 96,65% mic du tiéu thu giam, do nhiing cd ging trong cong
tac 14p ké hoach san xuét, c4n ddi ton kho.
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5. Vé cac hoat dong kiém soat Kkhic
5.1, Kiém sodt hoat dpng dau tw xdy dung co ban, mua sdm thiét bi:

- Trong nam 2020, cén ct theo quy dinh cia Luat PCCC va theo két qué céac dot
kiém tra cong tac PCCC dinh ky, Canh sat PCCC TP.Hai Phong yéu ciu Céng ty phai lép
dat hé théng PCCC tu dong. HDQT Céng ty di théng qua nghi quyét sé 19/2020/NQ-
HPQT ngay 20/11/2020 vé viéc thuc hién dau tr hé théng PCCC tr dong tai cic kho
nguyén liéu, thanh pham, bon Gas v6i tong gi4 tri dau tir dur toan 1a 3.281.920.000 ddng;
ngudn von dau tw 100% bing ngudn vén tr bd sung tir ngudn khéu hao TSCP. Cong ty
da thuc hién du thau qua mang déu thau quéc gia, tuan thi quy dinh ctia Nha nuéc va
Cong ty vé déu tu tai san.

- Cong ty chua phat sinh hoat dong dau tr mua sim thiét bi phuc vu SXKD trong
nam 2020. Can ctr ké hoach SXKD niim 2021, Cong ty dang ra soat dé xuit diu tu mua
sém thém mot s loai may moc thiét bi du kién thuc hién dau tu trong nam 2021.

5.2, Kiém sodt viéc thwe hién mua bdn vit tue:

Qua xem xét, Ban kiém sot nhin thiy viéc mua ban da thuc hién dung quy dinh
ctia Nha nude va Cong ty. Cu thé: |

- Hoat dong mua bén vat tu tudn thii quy dinh vé han mirc va quy trinh chao hang
canh tranh ctia Quy ché mua sim vét tu, hang héa, dich vu.

- B6i véi cac hop dbng mua béan vat tr, Ban kiém so4t thuc hién klem tra theo hinh
thirc chon mAu ngiu nhién cho thdy da thuc hién ding quy dinh.

5.3, Kiém sodt viéc thuwe hién dinh mikc vit tue: :

Cong ty da ban hanh B dinh murc vat tu k¥ thuat trong ndm 2020 cho timg chiing
loai san phdm. Bo phan san xuét da ¢6 su nghiém tic trong viéc thuc hién theo dinh mirc
vat tu dudi sy gidm sét cia Phong k¥ thuat va cac bd mon lién quan. Cong tac quyét toan
vét tu duoc thue hién déu din hang théng, quy.

5.4, Kiém sodt viéc thue hign gid bdn tai Cong ty:

Nam 2020 cac don vi dd thyc hién ding quy dinh gid ban do Cong ty ban hanh.
5.5, Kiém sodt viéc theo déi va thu hoi cong ng:

Viéc theo doi va thu hoi cong ng ndm 2020 da dugce thuc hién nghiém thic va co6 su
gidm sat cua cac bo mon lién quan.

5.6, Kiém sodt Thii tuc xuit nhap vit t, thanh phém:

Thi tuc nhép xuét vit t, thanh phim nam 2020 d3 dwoc thyce hién nghiém tic va
c6 su gidm sat cla cdc bd mén lién quan, tuy nhién con can tiép tuc duy tri va ning cao
higu qua
5.7, Kiém sodt bdo hanh sin phim ciia Céng ty:

Cong tac bao hanh san phidm nam 2020 d3 thyuc hién nghiém tuc va cé su giam sat
cua cac bd moén lién quan.



I11, Pé xuit, kién nghi:

D¢ thuc hién thanh céng ké hoach SXKD nam 2021 Ban kidm soat kién nghi
HDPQT va BDH Cong ty can:

- Khic phuc nhanh céc han ché con tdn tai da néu trong B4o cdo két qua SXKD niam
2020 cua BBH.

- Tiép tuc néng cao hiéu qua san xuét kinh doanh ciia Cong ty thong qua céc bién

| phép nhu: giam tiéu hao trong san xuét san phim; tz‘tl"lg cuong tiét kiém cac khoan chi phi
tai chinh, chi phi quén ly; kiém soat chit ché hang ton kho, ting cudng cong tac thu hdi
cong ng dé quay vong von nhanh, giam rui ro tai chinh; nang cao hiéu qua cdng tic tiéu
thu...

- Thuong xuyén ra soét, sira ddi, bd sung cac Quy ché quan tri ndi bg cia Cong ty
phtt hop v6i tinh hinh thuc t€ va Luat Doanh nghiép hién hanh.

- Nang cao hon nita ché d¢ lrong, thuéng va cic chinh séch phitc loi cho ngudi lao
dong.

B, KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2021

Niam 2021, Ban kiém soat tiép tuc thuc hién nhiém vu cu thé sau:

- Gidm sat hoat dong cia HDQT, BDH trong quan ly va didu hanh hoat dong kinh
doanh theo Nghi quyét ctia PHDCP va cic quy dinh lién quan khac cua luit Doanh
nghi€p va phap ludt Nha nuée.

- Tham dinh béo cdo hoat dong cua Cong ty 6 thang va nim 2021 theo chirc ning
nhiém vu ctia Ban kiém soat.

- Thyc hién viéc kiém tra dinh ky hodc dot xuit theo dé nghi cia cb dong hodc
HDQT trong qué trinh hoat dong, nhim phong ngira rii ro, d&im bao Cong ty hoat dong
theo dting quy dinh ctia phép luit va didu 16 Cong ty.

Trén day la béo cdo cong tac cia Ban kiém soat ndm 2020 xin duwoc bdo cdo va trinh
truée Dai hoi déng c6 dong Cong ty CP Ac quy Tia Sang.

Xin tran trong cdm on./.
TM. BAN KJEM SOAT
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